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Summary 
 

The main purpose of the Capacity Building (CB) foundation program is to create a pool of interventions 

and resources accessible to all teams in all Member States (MSs) and Associated Countries (ACs). This 

aims to support them in improving or developing their existing or future Comprehensive Cancer 

Infrastructures (CCI), with a focus on enhancing their research and innovation-related capacities. 

Additionally, it will lay the groundwork for developing an online training course open to teams in all MSs 

and ACs, directed at the various CCI teams. Furthermore, it will form the basis and support the 

implementation of two types of onsite interventions: (a) Deep Dives in up to nine CCIs in MSs with targeted 

interventions involving expert consulting teams, and (b) 3 regional conferences aimed at widening 

participation countries to implement CB among teams from CCIs. 
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1. Introduction 
 

A Capacity Building (CB) intervention is defined as an initiative that strengthens an organization's ability 

to fulfill its mission by promoting strong governance and a persistent commitment to achieving results.  

The goal of D4.1 is to design a foundational CB programme encompassing a basket of interventions 

targeted to all Comprehensive Cancer Infrastructure (CCI) in a Member State (MS) or an individual region 

within an MS – and openly accessible to the public.  Appropriate interventions were identified by means of 

a literature review and structured expert interviews. Interventions could consist of different materials and 

activities such as e.g. checklists, informative documents, or webinars, depending on the subject and 

context.  

 The success of the program will depend on the readiness of the CB recipients to effectively benefit from 

the interventions. Clarifying and applying these prerequisites to tailor the interventions will also be an 

objective of this Work Package (WP). 

2. Methodology 
 

To create the index of materials and resources required for developing the CB pool of interventions, a 

participatory methodology was chosen, involving a literature review and structured interviews with key 

experts from various themes included in the maturity model. 

Initially, the methodology for creating the CB involved a literature review of potential types of interventions 

and how best to apply them, depending on the specific objectives and circumstances of the recipient. 

These interventions include both online and onsite activities such as webinars, self-study materials, 

checklists and templates for specific tasks, expert consultations, gap and barrier analysis, peer reviewing, 

mentoring, and twinning. 

Following the literature review, it was decided, in agreement with the project management and other WP 

partners, to complement the gathered information by conducting structured interviews with experts (Annex 

1: Structured Interview). Nine interviews, each approximately 45 minutes long, were conducted with key 

individuals covering clinical, research, organizational/policy-making, and patient perspectives (Table 1). 

To ensure regional diversity across Europe, experts were selected from the East (Poland), North (Norway), 

South (Italy, Spain, Greece), small countries (Ireland), and large countries (Germany).  

In parallel, objectives for the CB were defined according to the criteria and maturity model developed in 

WP2 for all seven themes. To ensure compliance with timelines, WP2 provided criteria by theme in a 

sequential manner. Additionally, brainstorming sessions with experts in the different themes, as well as 

patient representatives, were conducted to detect previously unidentified needs. 
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Finally, a consensus face-to-face meeting among representatives of the participating institutions in WP4 

was used to assign the most appropriate interventions to each objective, ensuring a tailored approach for 

each unique context and requirement. 

 

Table 1: Experts interviewed 

Expert Name Expertice Ambit Institution/Hospital Country 

Dr. Josep María Borrás National Cancer Program Institut Català 
d'Oncologia (ICO) 

Spain 

Dr. Iwona Logovska Clinic Research Maria Skłodowska-
Curie Institute of 
Oncology (NIO-PIB) 

Poland 

Mrs. Kathi Apostolidis Patient View  European Cancer 
Patient Coalition 
(ECPC) 

Greece 

Mrs. Patricia Doherty 

Mrs. Jacintha O’Sullivan 

Mrs. Julien O Grady 

Mrs. Audrey O Hallum 

Mrs. Jane Murphy 

Mrs. Deborah Cross 

Mrs. Val O’Brian 

Nurse Education Program 

Nurse Research 

Surgery, Anesthesia and 
Critical Care 

Trinity St James's 
Cancer Institute  (TCD) 

Ireland 

Dr. Chistoph Ostgathe Palliative Care Friedrich-Alexander-
Universität Erlangen-
Nürnberg 

Germany 

Dr. Hege Elisabeth 
Giercksky Russnes 

InPreD- research Oslo University 
Hospital (OUS) 

Norway 

Dr. Mritxell Bellet Clinical Care Vall d’Hebron Institute 
of Oncology (VHIO) 

Spain 

Dr. Verena Murphy Business Development 

Clinical Trials 

Irish Association for 
Cancer Research 
(IACR) 

Irland 

 

The layout of the CB Program Index (Figure 1), was structured bases on the Maturity Model (MM) 

developed by WP2 as well as insights from the expert interviews. The index is divided into various 

dimensions. The first dimesion, "Theme," includes the eight themes from the MM. The second dimension 

divides each theme into different "subthemes," along with the "objective" of each subtheme. Following this, 

a series of "Recommended Interventions" and "Recommended Materials" per subtheme is included. This 

selection of recommendations is based on the interviews with experts and several online and offline 

meetings with partners from WP4 and WP6, among others, to reach consensus.  
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Following several meetings with WP5, the group responsible for developing the project's e-tool, it was 

decided to add various tags to improve the organization, clarification, and usability of the materials on the 

website were added (Figure 1). The newly associated categories include: 

• Description: Free text (to be completed upon selection of materials) 

• Resources (Taxonomy filter): Dropdown menu featuring the four options suggested (Case studies, 

Learning, Planning, Templates) 

• Topic: Dropdown menu including the six proposed categories (Data, Finance, Governance, ICT, 

Research, Clinical Practice) 

• Target Audience: Suggested categories: Managers, Professionals, Patients 

• Content Type: Dropdown menu featuring the six options suggested (Audio/podcast, Checklist, 

Document, External website, Organigram, Video/webinar) 

• Materials that have been identified as useful in several themes/subthemes are marked here in 

yellow and will appear independently in the web tool.   

 

Figure 1: Foundational CBP Index  
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To coordinate the team's efforts based on the available time a prioritization system was introduced for 

developing/creating the different materials (Priority: high (1), medium (2), low (3)), along with a complexity 

system for obtaining/creating these materials (Complexity: easy (1), medium (2), hard (3)).  

Materials were collected in a parallel approach, encompassing a web-based search to collect already 

existing materials on websites ((e.g., ISO, ERN, CCCs,..) or contacting various hospitals and institutions 

(partners of the project), requesting materials to share in the framework of the CB foundational programme 

to improve the capacities of different centres. 

For objectives where no available resources were identified, neccessary materials have been or are being 

created– if needed in collaboration with other centers and experts. The prioritization system is utilized to 

ensure timely delivery of materials. 

Once the collection and creation of materials are complete, the most suitable material for each intervention 

will be selected and subsequently uploaded to the project's online platform. For this selection, experts in 

the various themes will review the materials and reach a consensus on the most appropriate ones. 

3. Conclusions 
 

This report provides a summary of all the steps taken to design the CB Foundation program, as well as 

the index and methodology employed for the collection of various materials and resources that will be 

available on the project's digital platform. 

Our next steps will be: 

• Designing the CB route for each Deep Dive Program (WP5/WP6). Deliverable 4.2 

• After the first visit of WP6 to the selected Deepdives, we will re-assess the content of the program 

and provide/produce the materials that are felt to be missing as per their feedback (experts and 

CCIs) 

Note: the index is available on the sharepoint created for the project, to provide access to all the partners 

to the most updated version of the program and thus, ensure coherence among the WPs . 
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Annex 1: Structured Interview 

Structured Interviews with Experts (Intervention Validation) 

Welcome, and thank you for participating in this project. You have been selected as an expert to assist in 

developing optimal interventions for enhancing capacity in European health centers. We'll focus on the 

interventions highlighted in bold from the provided PowerPoint presentation containing the project basics 

and intervention list. 

To achieve our objective, we've designed a structured interview focusing on specific interventions deemed 

interesting by the team. This interview should not take more than 30 minutes. 

Background: 

1. Field of Expertise: Autocategorization 

• Clinician: Medical Oncology/Pediatric Oncology/Hematology/AYAs/Surgery/RT 

Oncology/Pathology/Radiology/Nuclear Medicine/Nurse/Palliative Care/Psychology/Social 

Work/Preventive Medicine/Primary Care Ph/Genetic Counseling/Other 

• Patient/Patient Advocate 

• Administrative/Organizational: Quality Team/CEO/Director/Project Manager/Informatics/Policy 

Maker/Legal Advisor/Other 

• Research: Basic/Translational/Clinical/Technology Transfer 

 

2. Any prior experience in Capacity Building related to the listed themes? If yes, please describe 

the experience and the involved public. 

 

Regarding the table of interventions: 

1.Do you have any experience with any of these interventions as a trainer or learner? 

2.From your prior experience, which intervention/s proved most valuable? Why? 

 

For interventions in which the expert has experience: 

1. What do you consider as the advantages of [specific intervention]? 

(e.g., affordability, efficiency for simpler topics, live demonstrations...) 
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2. What do you perceive as the disadvantages of [specific intervention]? 

(e.g., expensive, technical issues, time-consuming...) 

3. What material resources do you think are necessary for success in this intervention? 

(e.g., internet connection, digital facilities...) 

4. What human resources do you believe are necessary for success in this intervention? 

(e.g., experts, technicians, nurses, physicians...) 

5. Do you believe this intervention targets individuals, institutions, or systems? What audience is it aimed 

at: professionals, patients, administrative profiles, directors, or others? 

6. Are there specific areas where you think this intervention could be more useful? 

7.Do you think there might be any interesting interventions missing from the list? If so, which ones? Please 

share any previous experiences related to them. 
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